COI''TACOBAHO YTBEPXJIEHO
Ha 3acenanuu Ilegarornueckoro coBera npukaz MbBOVY «VYiwoTHeHcKas cpenHsis

poTokoi oT 29.05.2023 Ne 6 IIKOJIa-TUMHA3US»
o1 31.05.2023 npuxa3z Ne 143

ITOJIOKEHHUE
OB YIIPABJIEHYECKOI KOMAH/IE
MYHUIUITAJIBHOI'O BIOJKETHOI'O OBIIEOBPA3OBATEJIBHOI'O
YUYPEXJIEHUA « YIOTHEHCKASA CPEJHASA HIKOJIA-TUMHA3US» CAKCKOI'O
PAMTOHA PECITYBJIUMKHA KPBIM

1. OBIIME IMOJOXEHUA

1.1. Hacrosmee Ilonoxenue pazpadorano Ha ocHoBaHun denepanpbHOro 3akoHa Ne273 ot
29.12.2012r. «O6 oOpazoBanuu B Poccuiickoit @Denepammn», Ycraa MBOY
«YIOTHEHCKasi CpefHsisl IIKOJIAa-TUMHA3Us» U OIpenesseT Nopsaok (GopMHUpOBaHUS U
JEATEIIbHOCTH IIKOJIBHOM YIPABIEHYECKOW KOMAH/IBI.

1.2. VYopaBneHueckass KOMaH/Aa SIBJISETCS YHUKAJIbHBIM PECYpCOM, KOTOpBIM HEOOXOAUM
JUISL  YCIEUIHOT'O Ppa3BUTHsI WIKOJbI B YCJIOBHUAX OIPAaHUYEHHBIX pPECYpCOB H
BO3pAaCTAIONICH KOHKYPEHLIUH.

VYipaineH4yeckass KOMaHAa IIKOJIbI — 3TO IPYIIA COTPYAHUKOB, CO3/1aBacMast 1JIs
AKTUBHOTO NPOJBWKEHUS HHHOBALIMOHHBIX METOOB YIPABIECHUS, BHEIPEHHUS HOBBIX METOJIUK B
nestenbHOCTh MBOY «YIOTHEHCKas CpeHss MIKOJIa-TUMHA3HA», B IPAKTUKY pabOThI
aMMHHMCTPATOPOB U IIEAAroros.

VYipasneHdyeckass KOMaHAa OCYILECTBIISIET CBOKO ACSATEIBHOCTh B COOTBETCTBUU C JJAHHBIM
[TonoxeHueM, B TECHOM B3aUMOJEHCTBUH C OTIEII0M 00pa3oBaHUs aAMUHUCTpanuu CakCcKoro
paiiona Pecriy6nmku KpbiM, MyHHIIMTIAIBHOTO Ka3eHHOTO yupexxaenus «Llentp obmiero n
JIOMOJTHUTENBHOT0 00pazoBaHusa» Cakckoro paiiona Pecriyonuku Kpbim.

2. IEJH, 3AJAYH, COJIEP)KAHUE PABOTHI YIIPABJIEHUECKOM KOMAH/IbI

2.1. llenpto  ynpaBieHYECKOM KOMAaHIAbI SBISAETCA OpraHu3alus LeJIEHaIpaBIeHHON
NEeSATENbHOCTH JJIi aKTUBHOTO IMPOJBMKEHHS MWHHOBALIMOHHBIX METOJOB YIIPABIICHUS,
COBEpLICHCTBOBAHNUSA MEXAaHM3MOB HMHHOBAalIMOHHOrO pa3Butusi MBOY «YioTHeHCKas
CpeIHssl IIKOJIA-TUMHA3Us» U MYHUIMIAIBHONM CHUCTEMBbl 00pa3oBaHMsA, peaau3aluu
MIPOEKTOB (IIPOrpaMM) YIIYUIICHUSI KauecTBa 00pa3oBaHus — nepexoaa B 3 PeKTHBHBIN
peXuM paboOThl, BHEAPEHHSI HOBBIX METOJIUK B MPAKTUKY PaOOThl aJMUHUCTPATOPOB U
MeJ1aroros.

2.2. 3ajaum ynpaBieHYECKOM KOMaH/IbI:

— (QopMupoBaHHE MNPEAJOKEHUH IO BHECEHUI0 HM3MEHEHMH B HOPMATUBHBIC aKThI,
OTIpEAEIISAIONINE BEKTOPHI Pa3BUTHS LIKOJIBI,

— MYHMLUMIAJIBHOW CUCTEMbI 00pa30BaHUs HA OCHOBE MOHUTOPUHIA PE3Y/IbTATOB;

— MHUIUMPOBAHWE W OpraHM3alus BHEAPEHUs, oO0OOLIeHHe U TMpe/CTaBJIEHUE OIbITa
peanu3any HHHOBAL[MOHHBIX MHUIIMATHB B LIKOJIE;

— MOHMTOpPUHT BHeApeHus IIpoekToB (mporpamm) ¢ LENbI0 TMOCIEAYIOIIErO aHalIu3a,
BBISIBJICHUS [IPOOJIEMHBIX BOIIPOCOB M BBIPAOOTKH COBMECTHOI'O PEIICHUS BBISBICHHBIX
npobiem;

— KOOpIMHALUSA AEATEIbHOCTH MeJarorn4eckux paboTHUKOB,;



pa3BUTHEC COACPKAHHMS W TEXHOJOTWH TIOBBINICHHS KBAJIU(HUKAINU pPaOOTHUKOB
o0Opa3oBaHUs.

2.3. ConeprxkanueM pabOTHI yIIpaBIeHYECKOW KOMAaH/IbI SIBJISICTCS

OpraHu3aiusi  aHAJUTUKO-NPOTHOCTUYECKON  NESITEIBHOCTA MO  COCTOSHUIO U
MEePCTIEKTUBAM Pa3BUTHSI IIKOJIbI, MYHUIIUIIAILHOW CUCTEMBI 00pa30BaHuUs;

pa3paboTKa TPOEKTOB, MPOrPaMM, JOPOXKHBIX KapT U JIPYyrux (HOopM CTpaTErH4ecKOro
IJTAHUPOBAHUS Pa3BUTHS;

ydacTue B pOPMUPOBAHUU HOPMATHBHO-IIPABOM 0a3bl IIKOJIBL;

OpraHu3aIysl U MPOBEICHUE MEPOTIPUATHUI;

nHpopmupoBanue coTpyaHukoB MBOVY «VYioTHeHCKast CpelHss IIKOJIa-TUMHA3Us» O
XO0JI€ peaIN3allMi UHHOBAIMOHHBIX HHUIIUATUB;

MPOBEACHUE KOHCYJIbTAIUU JUIS TIEAArOTHIECKUX paOOTHUKOB IITKOJIBI;

KOOPAMHAIMS B3aUMOJCHCTBUA C METOAUYECKHMHU CIIy)KOamMH, MYHHUIIUTAIBHBIMH U
PETHOHAIBHBIMU OpraHaMU YIIPaBJICHUS

o0pa3oBaHUEM, IPYTUMH 3aUHTEPECOBAHHBIMH CTOPOHAMM;

obOecrieueHne HAMOJHEHUS U COMPOBOXKICHHUS IIKOJIBHOTO CaiTa B YacTH MaTEpHAJIOB,
KaCarouuMXxcs AeATEIbHOCTH YIIPABICHYECKOW KOMaH 1bl U MTHHOBALIMOHHOT'O Pa3BUTHS;
OpraHu3alusi  MEpPONPHUSATHI MO  MOBBIIICHUIO  MPOQPECCHOHATHLHOTO  YPOBHS
MearorTHYeCKX pPaOOTHUKOB M WX Y4YacTHs B KOHKypcaxX W JAPYTHX MEPOTNPUSTHIX,
PaCKpBIBAOIIMX JUISI y4YallUMXCs, MEeAaroroB M aJIMUHHUCTPATOPOB BO3MOYKHOCTHU
MOJTy4YEHUS MTOOIIPEHUH, TPAHTOB U APYTUX BBIPAKEHUN YCIIEXOB;

y4acTHE B COCTABJICHUH CMET, 3asBOK Ha MaTepUATHHO-TEXHUYECKOE 00eCIICYCHHE;
opranuzanusi NpodecCHOHATBHOTO COMPOBOXKACHHS TEJaroroB, MPOLIEAIINX KypChl
TOBBIICHHS KBATU(UKAIMK (MCIIOJIB30BAHNE TOJYUYEHHBIX KOMIIETEHIIMM B paboTe Ha
CBOCH METOAMYECKON TEMOM caMOOOpa30BaHUs, IPOBEICHNE MACTEP-KIACCOB, OTKPBITHIX
YPOKOB, MEPOTIPUATHI U Ip.);

ydacTHE B CEMHHApax, padouyumx BCTpeYaX, KOHCYIbTAIUSAX C PETHOHAIBHBIMH U
MYHUITUTIATEHBIMU OpraHaMy U CTPYKTYPaMH I10 BOTIpOCaM padOTHI IIKOJIBHBIX KOMaH U
HANpaBJIECHUSIM UHHOBAIMOHHBIM Pa3BUTHEM;

paccMOTpeHHe 3akiodeHH 00 A¢pGEeKTUBHOCTH TMENarorn4ecKuX HHUIMATHB,
MYHUIUTIATBHBIX TPOCKTOB M IPOEKTOB 00pa30BaTEIbHBIX OpraHu3aIuii;

y4acTHE B OLIEHKE KOMIIETEHTHOCTH MEIarorn4ecKiux pabOTHUKOB U 00yUJaIOIUXCs;
MOATOTOBKA TPEJIOKEHUI MO Pa3BUTHUIO cHcTeMbl oOpazoBanus MBOY «YwoTHeHCKas
CpEeIHsS IKOJIa-TUMHA3US».

3. COCTAB, PEI'JTAMEHT PABOTbBI, KPUTEPUU OHEHKHN KAYECTBA
JEATEJIbHOCTH YIIPABJIEHUECKOM KOMAH/IbI

3.1. CoctaB ympaBieHUECKOH KOMaHIbl U CpPOK €€ paboThl YTBEp>KAAeTCsl MIPUKA30M

JTUPEKTOpA.

3.2. CoctaB ynpaBieHYECKOM KoMaHAbl (GOPMHUPYETCS M3 JHUPEKTOpa IIKOJIbI, €ro

BaMCCTHTCHCﬁ, neaarorutdyeCKux pa6OTHI/IKOB.

3.3. PykoBoauTeneM ympaBieHUYECKON KOMaHbl siBisieTcs aupekrop MBOY «YiotHeHckas

CpE€aHsasd MIKOJIa-ruMHa3usi», KOTOpHﬁ IIPpUHUMACT Ha ce0s OTBETCTBEHHOCTH 3a
AOCTHIKCHUC PE3YJIbTATOB ACATCIBHOCTH.

3.4. JleTenbHOCTh YIPABIEHYECKON KOMaH/Abl OpraHU3yeTCs Ha OCHOBE IUIaHA pPaboThl,

INpUHUMACMOI'o Ha 3aCCJaHuU ynpaBnqueCKoﬁ KOMaHZbl MW YTBCPIKAACMOI'O Ha
3aCCJaHNU IIEAarorut4yeCKoro COB€Ta mMKOJIbI.



3.5.

3.6.

3.7.

3.8.

3.9.

praBHCH‘ICCKaH KOMaHIa HE PCXKE OAHOTO pasa B MCCALl MPOBOJUT 3aCCAaHUC C
00s3aTeNLHBIM BCACHUCM ITPOTOKOJIOB, YTBCPKAAOIIUX IIPUHATBIC PCIICHUA.

Kaxnoe u3 perieHuii, 3aHOCUMBIX B IPOTOKOJI, IPUHUMAETCS OTKPHITHIM I'OJIOCOBaHUEM
He MeHee ueM 2/3 oT 001Iero CMCOYHOI0 COCTaBa yIpaBIeHYECKONH KOMaHIbI.

Bce mpunsiThie perieHusi 00sA3aTENbHO JOBOIUTCS JO BCEX UWICHOB IMEJArOrHYeCKOTO
KOJIJIEKTHBA.

HNudopmanus o IesaTeIpHOCTH YIPABICHYSCKONH KOMAH/IbI JJOJKHA OBITh MPEICTaBIcHA
Ha caiiTe IIKOJIEL.

OCHOBHBIMU KPpUTCPUAMHU OLCHKH KAa4YCCTBA ACATCIBHOCTU ynpaBHCquCKOﬁ KOMaH/IbI
ABIAKOTCA:

aKTYaJIbHOCTh MEPOIPUSATHHA, OCYIICCTBISIEMBIX MJIS JOCTIKCHHS IETH Pa3BHTHS
KayecTBa 00pa30BaHUs;

LEJIeCO00pa3HOCTh M 3HAUYUMOCTh pa3pabOTOK [ OCYIIECTBICHUS IIPOLIECCOB
MOBBILIEHHSI Ka4eCTBa 00pa30BaHuUs;

peanmun3anus IMPOCKTHBIX MOAXOAO0B B OCYHICCTBICHUU ACATCIIBHOCTU ynpaBnqueCKoﬁ
KOMaH/JBI, IIOCJICA0BATCIbHOCTS U CUCTCMHOCTD MepOHpHHTHﬁ;

MpOsIBIIEHUE B paboTe 1eI0BOH, MHPOPMAIIMOHHON KYIBTYPhI, TOOPOKEIATeTbHOCTH U
HACTOMYUBOCTHU B MIPEOOIECHUM MPEISATCTBHIM.

ITPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTH YJIEHOB HIYK

4.1.

4.2.

4.3.

4.4.

JIMpeKTOp MIKOJIBI:

co3JaeT ycuoBus It 3P PEKTUBHON pabOThI yIIPaBICHYECKOH KOMaH/IbI,

o0ecrevnBaeT COOTBETCTBYIOUIMN MPUMEHSEMBIM TEXHOJOTHSM YPOBEHb MOITOTOBKH
MEearoru4eckKuX M WHBIX paboTHUKOB IlIKoJNBI TyTeM coO3laHHS YCIOBHH IS
OpraHHU3aluH MOBBIIICHUS KBATU(QHUKALIUH.

KoopaunaTtop ynpaBieHYecKOi KOMaH/Ibl:

KOOPJIUHUPYET OCHOBHBIE ITAIbl PA0OTHI;

OpraHm3yeT ¥ MpPOBOAMT MOHHTOPHHI, OCYLICCTBISIET CBS3b C METOIHMYCCKUMH
ciyx0aMH, MYHUIMIATbHBIMH W PETHOHAIBHBIMH ~ OpraHaMH  yIpPaBJICHUS
o0Opa3oBaHUEM;

OCYLIECTBIIICT KOHTPOJIb 32 IIOCEIIAEMOCThIO KYPCOB TMOBBIINICHUS KBaJM(HUKAIINY,
00y4Jaromux CEeMHHApPOB, NPAKTUKYMOB /ISl IEAarOrMYecKuX pabOTHUKOB, OPTaHU3YeT
0000I11IeHNE U TTPEICTABICHNUE OIBITA YUUTEICH.

UneHsl ynpaBiieHY€CKOW KOMaH/IbI:

OpPTraHu3yl0T  JEATENbHOCTh  IEJAaroru4eckux  pabOTHUKOB  00pa30BaTENbHOM
OpraHM3alyy 110 peaau3aluid MHHOBALMOHHBIX HHUINATHB;

OCYLIECTBIISAIOT  CHCTeMaTHMYecKuil  aHanmu3  3((EeKTUBHOCTH  JEATENBHOCTH
Me1aroruueckux paboTHUKOB 00pa30BaTENbHOM OpraHu3alny.

UiteHsl ynpaBiIeHYECKOW KOMAH/IBI UMEIOT IPABO:

BHOCHUTH IPEUIOKCHHS B IOBECTKY JHs 3aCE€JaHUs yNPaBICHYECKONM KOMaHIbI U II0
MOPSAJIKY €T0 BEJICHUS;

u3jaraTh CBO€ MHEHHE MO0 OOCYKIAeMbIM Ha 3acCelaHUsAX YIPaBIECHUYECKOH KOMaHJbI
BOIIPOCaM;



MoJIy4aTh UHGOPMAIUIO O XOJI€ BHIMOJIHEHHSI PEIICHUI YIIpaBIeHUYECKONH KOMaH Ibl;

Ha TOCEUICHHE W aHalu3 MEpOIpHUITHA U MaTepualioB B paMKax JeATeIbHOCTU
YIPaBJICHYECKON KOMaH/IbI;

Ha IPUOPUTETHBIE BO3MOXKHOCTH MOBBIIIEHUS KBaTU(UKAIINH.

4.5. UneHsl ynpaBlieHY€CKOM KOMaH/Ibl 00sI3aHBbI:

aKTUBHO Yy4YacCTBOBAaTh B 3acCEJaHMSIX YINPABICHUYECKOW KOMaHIbl, B OOCYKIECHUH
paccMaTpuBaeMbIX BOIPOCOB U BbIPAOOTKE PEIICHU M0 HUM;

y4acTBOBaTh B OpraHHU3allMd MEpPONPUATUN B paMKax peanu3alud IUlaHa padoThbl
YIIPaBJICHYECKONM KOMaH/IbI;

OCYIIIECTBIISITH CAMOOIICHKY CBOEH J1€ATE€ILHOCTH.
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