COI'NTACOBAHO YTBEPXIEHO
Ha 3acenanuu [lenarornueckoro cosera npukaz3 MBOVY «VYioTHeHCKas cpenHss

npoTokoia ot 29.05.2023 Ne 6 LIKOJIa-TUMHA3US»
ot 31.05.2023 npuxa3z Ne 143

MHOJIO’KEHUE
OB YIIPABJIEHYECKOM KOMAH/IE
MYHHUIMITAJIBHOI'O BIO/JUKETHOI'O OBIIEOBPA3OBATEJIBHOI'O
YYPEXJIEHUA « YIOTHEHCKASA CPEJHAA HIKOJA-THMHA3USA» CAKCKOI'O
PAHOHA PECITIYBJIMKA KPBIM

1. OBHIME NOJIOKEHUA

1.1. Hactosmee Ilonoxenune pazpadorano Ha ocHoBaHUM DenepanbHoro 3axkoHa Ne273 ot
29.12.2012r. «O6 oOpa3oBanuu B Poccuiickoit ®enepanumn», YcraBa MBOY
«YIOTHEHCKasl CpelHss LIKOJA-TUMHA3MS» U OIpelessieT MOpsioK pOpMHUPOBaHUS U
JESTENBHOCTH IIKOJIBHOMN YIPaBIEHYECKON KOMaH/IbI.

1.2. YopaBneHueckass KOMaHa SIBISETCS YHUKaJIbHBIM PECYpcOM, KOTOPBIA HEO0OXOauM
JUISL  YCTICITHOTO Pa3BUTHsI IIKOJIBI B YCJIOBUAX OTrPAaHUYECHHBIX PECYpCOB H
BO3pacTaroIIe KOHKYPEHIUH.

VYnpapneHueckas KOMaH/1a MIKOJIbI — 3TO TPyIIa COTPYAHUKOB, CO3/jaBaeMast AJist
AKTUBHOTO MPOJIBUKEHUSI UHHOBALIMOHHBIX METOJOB YIPABIEHUS, BHEIPEHHUS HOBBIX METOJIUK B
nesatenbHOCTh MBOY «YioTHEHCKast CpeHsis IIKOJIa-TUMHA3H, B TPAKTUKY PabOThI
aAMHHHMCTPATOPOB U NIEAArOr0B.

VYnpapneHueckas KOMaH/1a OCYIIECTBISET CBOIO JIEATEIbHOCTh B COOTBETCTBUHU C JAHHBIM
[TonoxenuneM, B TECHOM B3aUMOJICHCTBHH C OTZIEIOM 00pa3zoBaHus aaAMUHUCTparuu CakCKOro
paiiona Pecriy0nuku KpbiM, MyHULIMTIATBHOTO Ka3eHHOTO yupexaeHus «Llentp obuero u
JOTIOJIHUTENBHOTIO 00pa3zoBaHus» Cakckoro paiiona Pecydnuku Kppim.

2. LEJIH, 3AJAYHU, COJEP)KAHUE PABOTHI YIIPABJIEHYECKOMW KOMAH/IbI

2.1. llenpro  ympaBIEHYECKOM KOMAaHJIbl SBIIAETCS OpraHM3alus LeJIeHANpaBICHHON
JESTENBHOCTH JJIi aKTUBHOTO MPOJBUKCHHUS MHHOBAIIMOHHBIX METOJOB YIPABIICHUS,
COBEPIICHCTBOBAHUSI MEXaHM3MOB MHHOBAIMOHHOTO pa3BuTusi MBOY «YioTHeHckas
CpeIHsis IKOJA-TUMHA3US» U MYHUIUIAIBHONH CUCTEMBI 00pa3oBaHUs, peau3alluu
MPOEKTOB (IIPOrpaMM) yIIy4IlIeHUsI KauecTBa 00pa3oBaHus — nepexoaa B 3pPpeKTUBHBIN
peXHuM pabOThI, BHEIPEHUS HOBBIX METOAMK B MPAKTUKY paOOTHl aIMHHHCTPATOPOB H
[Ie/1aroroB..

2.2. 3agayu ynmpaBiIeHYECKON KOMaH/IbI:

— (¢opMUpOBaHHE TMPENIOKEHUH MO0 BHECEHUIO HW3MECHEHHMI B HOPMATHBHBIC aKTHI,
OTIpEACIISAIONINE BEKTOPHI PA3BUTHS LIKOJIBI,

— MYHHIHMTAIBHOW CUCTEMBI 00pa30BaHUsI HA OCHOBE MOHUTOPHHTA PE3YIIbTATOB;

— WHUIUHMPOBAHWE W OpPraHM3alMs BHEAPEHHUs, O00OOUIeHWE W TpEJCTaBIEHUE OIbITa
peanu3aiii HHHOBAIIMOHHBIX MHUIIMATHB B LIKOJIE;

— MOHHTOpPUHT BHeApeHus [IpoekToB (mporpamMm) ¢ LENBI0 TOCIEAYIOMIETO aHaIN3a,
BBISIBJICHHSI TTPOOJIEMHBIX BOMPOCOB M BBHIPAOOTKU COBMECTHOTO PEIICHUS BBISIBICHHBIX
poOJeM;

— KOOpIHMHALUS JEATEIbHOCTH MeJarornieckux paboTHUKOB,;



2.3.

pasBUTHUC COACPKAHHUA W TCXHOJIOT Wil TOBBIIICHUS KBaJ’II/I(pI/IKaI_[I/II/I pa60THI/IKOB
oOpa3oBaHusl.
ConeprxanreM pabOThI yIIPaBIEHYECKON KOMaH/IbI SABISETCS:

OpraHu3alusi  aHAIUTUKO-NPOTHOCTHUYECKON  JESATEIBHOCTH IO  COCTOSIHUIO U
MEPCIEKTUBAM Pa3BUTHSI LIKOJIbI, MYHUIIMIIAIbHON CHUCTEMBI 00pa30BaHuUs;

pa3paboTka MPOEKTOB, MPOTPaMM, JAOPOXKHBIX KapT M APYrHX (OPM CTPATETHYECKOTrO
IUTAHUPOBAHUS Pa3BUTHS;

ydacTue B pOPMUPOBAHUU HOPMATHUBHO-IIPABOM 0a3bl IIKOJIbBL;

OpraHu3anys 1 MpoBeIeHNE MEPOIPUATHUIL;

uHpopMHUpoBaHUEe COTPYAHUKOB MBOY «YioTHEHCKas cpeaHss ILIKOJIa-THMHa3us» O
X0JI€ peann3aluy MHHOBAlMOHHBIX HHUIINATHB;

IIPOBEJICHUE KOHCYJIbTALUU JIsl IEAArOTMYECKUX PAOOTHUKOB ILIKOJIBI;

KOOpJAMHAIMS B3aUMOJCHCTBUS C METOAMYECKUMH CIIy)KOaMH, MYHUIMIAJIbHBIMH U
PErMOHaIbHBIMU OPTaHaMH YIIPABJICHUS

o0pa3oBaHueM, IPYTUMHU 3aWHTEPECOBAHHBIMU CTOPOHAMU;

o0ecrieueHre HAMOJHEHUS M CONPOBOXKICHHS LIKOJIBHOIO CaiiTa B YaCTH MaTEepHAaJIOB,
KACAIOIIMXCS NEATEIbHOCTH YIIPABIECHYECKOM KOMaH bl 1 HHHOBALIMOHHOI'O Pa3BUTHS;
OpraHu3alusi  MEpPONPHUSATHH IO  TOBBIICHHIO  MPO(PECCHOHATHHOTO  YPOBHSA
Mearoruueckux pabOTHUKOB M UX YYacTHsl B KOHKYpCax M APYTHUX MEpPONPHUATHSIX,
PacKphIBAIOIIMX JUJIS  YYalUXCs, MEeAaroroB M aJMUHUCTPATOPOB BO3MOXKHOCTH
MIOJIYYEHUS IOOLIPEHUH, TPAHTOB U IPYIUX BBIPAKEHUI YCIIEXOB;

y4acTHE B COCTAaBIIEHUH CMET, 3aBOK Ha MaTepUaIbHO-TEXHUUECKOE 00ecIeYeHue;
opranuszanusi NpoQeCcCUOHATIBHOIO COMPOBOXKACHMS I€aroros, MPOLIEAIINX KypChl
MOBBIILIEHUS KBaJdH(UKaUU (KCIOIb30BaHUE MOTYYEHHBIX KOMIIETEHIUH B paboTe Haj
CBOEI METOAMYECKON TeMOM caMOOOPa30BaHUs, TPOBEICHNE MACTEP-KIACCOB, OTKPHITHIX
YPOKOB, MEPOIIPUATUH U 1P.);

ydyacTHE€ B CEMHHapax, paboumx BCTpeyax, KOHCYJIbTALUSAX C PErHMOHAJIBHBIMU H
MYHHUIIMNIAJIBHBIMU OpraHaMH U CTPYKTYPaMH I10 BOIIpOocaM pabOThI MIKOJIBHBIX KOMaH/ U
HAIIPABJICHUSAM NHHOBAIIMOHHBIM Pa3BUTUEM;

paccMOTpeHue 3akioueHuid 00 dA(PPEeKTUBHOCTH TEAArOTHYECKUX  WHUIIUATUB,
MYHUIUTAIBHBIX TPOEKTOB U MPOEKTOB 00Pa30BaTENIbHBIX OpraHU3alui;

y4acTHE B OLIEHKE KOMIIETEHTHOCTH ME€Jarorn4eckux pabOTHUKOB U 00Yy4arOLINXCS;
MOATOTOBKA NPEJJIOKEHUI MO pa3BUTHUIO cucTeMbl oOpazoBanus MBOY «YioTHeHckas
CPEIHsAS IIKOJIA-TUMHA3HD.

3. COCTAB, PEI'JTAMEHT PABOTbI, KPUTEPUU OHEHKH KAYECTBA

3.1.

3.2.

3.3.

3.4.

JEATEJbHOCTHU YIIPABJEHUYECKOMW KOMAH/IbI

CoctaB ympaBieHYECKOH KOMAaHIbl W CPOK €€ paboThl YTBEP)KIAeTCA MPHKA30M
JTUpEKTOopa.

CoctaB ympaBineHYecKOW KoMmMaHABl (GOPMUPYETCS W3 OUPEKTOpa IIKOJIBI, €ro
3aMEeCTUTENICH, MeIarornuecKuX pabOTHUKOB.

PykoBoauTeneM yrnpaBiieHUeCKOW KOMaHbI sABisieTcss qupektop MBOY «YioTHeHckast
CpeaHdasd MKOJIa-TrUMHAa3usi», KOTOpBIfI MNPpUHUMACT Ha ceOs1 OTBETCTBEHHOCThH 3a
JOCTHKEHHUE PE3YNIbTATOB JEATEIHHOCTH.

I[CﬂTCJIBHOCTB ynpaBnquecxoﬁ KOMaHbl OpraHU3yCTCd Ha OCHOBC IlJIaHa pa6OTBI,
IIpUHUMACMOro Ha 3acCCcJaHuu ynpaBﬂquCCKOﬁ KOMaHIbl MW YTBCPKIACMOI'oO Ha
3aCCAaHuU IICOAAaroru4ycCKoro CoOB€Ta mKOJIbI.



3.5.

3.6.

3.7.

3.8.

3.9.

VYnpasineHdyeckass KOMaHJIa HE pPEKe OAHOTO pa3a B MECAL IPOBOAMT 3aCENAaHUE C
00513aTEIbHBIM BEJICHUEM TPOTOKOJIOB, YTBEPKAAIONINX MPUHATHIE PEIICHUS.

Kaxxnoe u3 penienuii, 3aHOCUMBIX B IPOTOKOJI, IPUHUMAETCSL OTKPBITHIM TOJIOCOBAaHUEM
HE MeHee 4eM 2/3 0T 00I1ero CHMCOYHOT0 COCTaBa YIPaBICHUECKON KOMaH bl

Bce MMPUHATBIC PCUICHUA 00s13aTeNBHO JOBOAUTCA OO0 BCCX YICHOB IICAArOrH4cCKOIO
KOJIJICKTHBA.

Nudopmanus o nesaTeabHOCTH YIPaBIEHYECKOH KOMaHbI JOJKHA OBITh MpeIcTaBiIeHa
Ha caiiTe IIKOJIBI.

OCHOBHBIMH KPUTCPUAMH OLCHKH KAaueCTBaA ACATCIBHOCTU praBHqueCKOﬁ KOMaH/IbI
SABJIAIOTCA:

aKTyaJIbHOCTb MEPOINPUATUH, OCYIIECTBISEMbIX ISl JIOCTHIKEHUS LETH Pa3BUTHS
KadecTBa 00pa30BaHMUs;

1eJ1IeCO00pa3HOCTh M 3HAUYUMOCTh pa3pabOTOK JJIsl  OCYIIECTBIECHHUS IPOLIECCOB
MIOBBIILICHUS KauecTBa 0Opa30BaHMUs;

peanu3anys MPOEKTHBIX MOJAXOJ0B B OCYIIECTBICHUH ACATEIBHOCTH YIPABICHYECKOU
KOMAaH/Ibl, TIOCJIEA0BATENBHOCTh U CHCTEMHOCTD MEPOIIPHUSATHIA;

MposiBJICHHE B paboTe JeI0BOM, NHPOPMATMOHHON KYJIBTYpPHI, T0OPOKEIATeIbHOCTH U
HAaCTOMYMBOCTH B IPEOJOJICHUH NIPEIATCTBUM.

IIPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTH YJIEHOB HIYK

4.1.

4.2.

4.3.

4.4.

JIMpeKTop LIKOJIBI:

co3aaeT ycaoBus s 3P PEKTUBHOMN paOOTHI YIPABICHICCKOW KOMaH/IBL;

o0ecreyrBaeT COOTBETCTBYIOIIMI MPUMEHSIEMBIM TEXHOJIOTHSIM YPOBEHb IMOATOTOBKH
MeJaroruueckKuXx M HMHBIX pa0oTHHUKOB IlIkombl myTeM co37aHHs YCIOBHH  JUIS
OpTraHW3aIuH IMOBBIIICHUS KBAJN()UKAIIHH.

KoopauHaTtop ynpapieHIeCKOW KOMaH/IbI:

KOOPJIMHUPYET OCHOBHBIC 3TAITbl paOOTHI;

OpraHu3yeT W TPOBOJAWT MOHUTOPHHI, OCYIICCTBISECT CBSI3b C METOJHYCCKUMHU
cnyk0aMH,  MYHHIMIAJIBHBIMA W PETHOHAIBHBIMH ~ OpPraHaMy  yIpaBJICHHS
oOpa3zoBaHuEM;

OCYIIECTBIISIET KOHTPOJIb 3a TOCENIaeMOCTHIO KYpPCOB IIOBBIIICHUS KBaJH(DHUKAIUH,
00y4aronux CeMHHAPOB, MPAKTUKYMOB JIJISl TIEIaTOTUYECKUX PAOOTHUKOB, OPTaHU3YeT
000011IeHIE ¥ TIPEICTABIICHUE OTBITA YUUTEIICH.

UiieHs! yNpaBiIeHYECKOW KOMAH/IbL:

OpPTaHU3yIOT  JICATENbHOCTh  IEJAaroru4eckux  pabOTHUKOB  00pa30BaTEIbHOM
OpraHM3alyy 110 pealu3alui MHHOBALMOHHBIX HHUINATHB;

OCYIIECTBIISIFOT ~ CHCTEMaTHYeCKU  aHamu3  A((EKTUBHOCTH  JESTEIHHOCTH
MeJIarOrMIeCKUX pabOTHUKOB 00Pa30BATEILHON OpraHU3aIHH.

UsieHsl ynpaBiaeHUYECKONH KOMaHAbl MMEIOT MPaBO:

BHOCHUTb NPEUIOKEHHSI B MOBECTKY JHS 3aCE€JaHUsl yNPaBICHUECKOH KOMaHAbl U IO
MOPSAJIKY €TO BEJICHUS;

u3jaraTb CBO€ MHEHHME MO OOCYXJAaeMbIM Ha 3acelaHMSIX YIpPaBICHYECKON KOMAaHJbI
BOIIPOCaM;



MOJTy4aTh HHPOPMALIMIO O XOI€ BHIMOJIHEHUS PEIICHUH yIpaBIeHYeCKO KOMaHIbl;
Ha IIOCECLICHUE W AaHAJINW3 MEPOIPUATHN U MATEPHAIIOB B pPAMKAX JEATCIBHOCTH
YIPABJICHYECKOU KOMAaH/BL;

Ha MPUOPUTCTHBIC BO3SMOKHOCTU IMMOBBIILICHUA KBaJII/I(l)I/IKaIII/II/I.

4.5. UneHsl yrpaBleHUYECKON KOMaH bl 00s3aHbI:

aKTUBHO Yy4YaCTBOBaThb B 3acEJaHMAX YIPABICHUYECKOW KOMaHJABI, B OOCYXICHHH
paccMaTpUBaEeMBbIX BOIIPOCOB U BBIPAOOTKE PELICHUHN 0 HUM;

y4acTBOBaTh B OpraHU3allMd MEPONPUATUN B paMKax pealu3aluu IUlaHa paboThbl
YIPABJICHUYECKOU KOMaH/BL;

OCYILECTBIISATh CAMOOLIEHKY CBOEH J1€ATEIbHOCTH.



